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INTRODUCTION

The staff at Upper Canada Village are dedicated to maintaining the highest possible
standards of museum practices in the management of the artifact and living collections
under their jurisdiction. As part of this commitment, the institution has developed a long
range plan for the management of these collections. The Upper Canada Village
Collections’ Management Policy provides the directions to ensure continued adherence to
these standards. ‘

A collections’ management policy outlines the responsibilities and guidelines for a collection
of historic objects and buildings, archival materials, and historic livestock and plant breeds.
Its function is to manage the use of these resources both for their long term protection and
for the benefit of the visiting public. it also determines levels of access to the collection,
supervision required, and what should or should not be collected by the institution, and the
deaccessioning of extraneous artifacts or specimens.

A Coliections’ Management Policy for Upper Canada Village wili diverge from those found
in traditional museums due to the nature of the site and to the particular types of
programming which are offered to visitors. The Collections’ exposure to the environment
and to visitors in historic buildings require that different procedures and safeguards be
adopted to ensure its long term viability, as a public and cultural resource.

Upper Canada Village is a living history outdoor site of 34 buildings filled with artifacts (and,
where appropriate, reproduction items) representing Eastern Ontario from 1784 to 1867.
It covers 66 acres. About B0% of the collection is on display and about 20% in storage.
The majority of the items were collected during the late 1950’s when Upper Canada Viilage
was being created to preserve buildings and artifacts whose context might otherwise be lost
as a result of the St. Lawrence Seaway Project flooding many riverfront villages. The
collection is used primarily to recreate a typical 1860’s riverfront village in Canada West
before Confederation. It depicts the daily lives of people by interpreting the roles of
manufacturing, agriculture, fransportation, commerce, education, domesticity and society.
Collecting continues in support of current and planned programming.

Upper Canada Village is also responsible for historic assets in Crysler Park. These include
the Railway Collection at the Aultsville Station, the Battle of Crysler's Farm Visitor Centre,
which contains artifacts relating to the War of 1812, and various memorials and
monuments.




Unlike the standard museum which ideally houses a coliection of objects in modem
climatically controlled environments, Upper Canada Village uses objects as settings for first
and third person interpretation programmes for the public in historic buildings. Although
some display and storage areas are provided with heat or dehumidifiers, many are not.
Thus the interpretative collection of artifacts is exposed to occasional handling by
interpreters and the public, and to frequently fluctuating environmental conditions in their
furnished settings.

The artifacts, which are presentiy kept in storage areas also located in structures more than
a century old are exposed to envirocnmental extremes. Only the storage area in the
basement of Crysler Hall is air conditioned. The baiance are provided with dehumidifiers
and/or heat. Consequently, the level of protection or control over the collection hitherto has
been only as high as the programming and storage conditions have allowed.

Since its inception in 1955, Upper Canada Village has coliected and assembled historic
artifacts representative of the material culture of Eastern Ontario in the late 18th century
and the first three-quarters of the 19th century to support Village interpretation and
education programmes. They number more than 60,000 items. Hitherto the Village has
not preserved and managed these coliections according to Provincial standards.
Consequently, along with it's unique storage and display problems, Upper Canada Village
has now developed a collections’ management policy to exercise responsible control over
the collection. This will set realistic and atftainable goals for its long term protection,
according to provincial standards established for this purpose. (See Appendix A for copy
of Standards for Community Museums in Ontario).




! AN INTRODUCTION TO COLLECTIONS’ MANAGEMENT

The Vision 2000 and other planning documents for The St. Lawrence Parks Commission -
indicate that a collections’ policy is required for Upper Canada Village that retains, protects,
and manages artifacts which support Village programming. Those objects that do not meet
this end shall be re-deployed elsewhere. The document encourages the utilization of
useable artifacts, the creation and use of reproductions to support programmes where
visitor or staff handling are envisaged. Reguirements for collections’ documentation,
improved storage facilities, and alarm systems for the collection are also identified. (See
-Appendix B for planning documents).

Approximately half of the artifacts in the Upper Canada Village collection were donated by
members of the local community during the development of the Seaway in the 1950’s. This
poses unigue problems for collections’ management. Unwittingly, some objects were
acquired which were outside the time limits of the programming portrayed by Upper Canada
Village. Others were in poor condition, or in duplicate form. These materials do not
support programming or research, and consume storage space and management time that
could be better spent maintaining the core parts of the collection. Therefore the logical
conclusion is to re-deploy or deaccession these elsewhere viz. through exchanges with
other institutions or long-term loans. Since this would involved disposing of the "heritage
of Eastern Ontario” donated by many of the region's founding families, it would be a
particularly sensitive issue with special public and political concerns. Families who donated
objects to the Village have already challenged Upper Canada Village over what they
perceive as residual ownership and privileges resulting from their donations. The hazards
of improper and hasty deaccessioning have the potential for creating public distrust and for
a long term negative opinion of Upper Canada Village. Conseguently, a collections’
management policy and procedures are required which will ensure public discussion and
input, and will avoid public misunderstanding and mistrust.

A concise and supportable collections’ management policy for Upper Canada Village is a
key to meeting its mandates and responsibilities now and into the future. It identifies the
necessity of fuil and complete records’ management and documentation, so that the
collection will become a cultural asset for all Canadians. |t also provides guidelines for its
perpetual protection and conservation so that visitors through the 21st century can continue_
to explore their heritage.




] INSTITUTIONAL MANDATE/STATEMENT OF PURPOSE

The goals and objectives of Upper Canada Village define the institution as a living history
museum that depicts an 1860's riverfront community in Eastern Ontario. Quality
programming will be presented to the public through first and third person interpretative
programmes, education programmes, exhibitions, special events, and workshops. This will
be done with costuming, equipment, and buildings appropriate to the 1860's in Upper
Canada. Through this medium present and future generations of visitors will gain an
understanding and appreciation of this unique history.

To achieve this end, Upper Canada Village preserves and manages collections of artifacts,
historical plant and livestock breeds, historic buildings, and archival materials. Many were
donated by the people of Eastern Ontario between 1955 and 1961 to preserve them from
loss during the construction of the St. Lawrence Seaway. Thus Upper Canada Village is
a major custodian of the heritage of Eastern Ontario.

Upper Canada Village is committed to providing excellent customer service, to ensure their
enjoyment and satisfaction and as a means of increasing attendance and revenue.
Furthermore, as a major tourist destination and provider of employment in Eastern Ontario,
the site recognizes its responsibilities as an economic stimulus to the region, and its
responsibilities in the field of human resources.

Particular goals and objectives are outlined to cover programming associated with the
Battlefield Visitor Centre, Education and Outreach section, special events and the Railway
Collection. The goals and objectives of the site are provided in their entirety in Appendix C
at the end of this policy document.




] PURPOSE OF COLLECTIONS’ MANAGEMENT POLICY

Original Artifacts

A collections’ management policy outlines the responsibilities and guidelines by which staff
will care for the extensive collections of historic objects and buildings, archival materials,
and historic livestock and plant breeds. Its function is to manage the use of these
resources for their long term protection to support programming for the benefit of the visiting
public. It also determines levels of access to and supervision over the collection: 1t sets
standards for loans, exhibition and storage facilities, environmental conditions,
documentation, conservation, and what shouid or should not be collected by the institution
‘and how extraneous artifacts or specimens should be deaccessioned. Both records
management and physical management are also dealt with. Particular reference is made
to the Provincial Museum Standards and their observance.

Such a policy requires that a record of all artifacts be kept. This is used for auditing
purposes, planning of exhibitions and special events, research purposes, recording of
historical data, and accounting for loss through theft and deterioration. The records aiso
show where there are gaps in the collection that can be filled in the future. Museums need
to maintain an inventory of their historic assets for generally the same reason as
businesses - in order to find what is required to do business, to protect the company from
loss due to fire and theft, and to estimate value and set price. The last fair market value
of buildings and furnishings was estimated by Wm. J. Patterson in 1984/85 at about
$25,000,000.

Reproductions and usable originals

Where staff and public handling is a desirable component of the programme, reproductions
of artifacts will be made and useable artifacts will be purchased. (A usable artifact is an
object which has been purchased purely for demonstration purposes. Common items such
as old wood augers can be purchased more cheaply than modern reproductions.) Such
items do not have the handling restrictions or storage requirements of originals and are not
to be stored or inventoried within the historic collection. Thus they are the responsibility of
those departments that acquire and use them, and do not come under the jurisdiction of
the collections’ managetr/registrar nor this policy.




v PURPOSE OF THE HISTORIC COLLECTIONS

The function of the historic collections of artifacts at Upper Canada Village is to provide
objects for research and interpretation purposes that support all aspects of Village
programming. Consequently, the collection will also serve the needs of education
programmes, special events, exhibitions and provide prototypes to make reproductions for
use in such programming. Artifacts representative of an Eastern Ontario riverfront
commuinity of the 1860’s will be emphasized. The original mandate shows that the purpose
of collecting was to preserve, study and interpret the historical resources of the counties
of Stormont, Dundas and Glengarry, Leeds, Frontenac, Lennox and Addington, and Prince
Edward for the benefit of present and future generations. Materials from the arrival of the
United Empire Loyalists in 1784 to the second half of the late 19th century wili be collected
if they contribute to a better understanding of the 1860’s era, or support special
programming. When items are not available from the counties of Eastern Ontario, similar
articles will be collected from outside the region.

As the caretaker of an artifact collection representative of Eastern Ontario, Upper Canada
Village will ensure proper storage, display, and environmental controls are met, along with
appropriate loan and cataloguing requirements.

It is the responsibility of the Collections Manager/Registrar to produce an Annual
Collections Report that outlines notable events of the year and the current state of the
collection. it will include a list of acquisitions, deaccessions, loans, and conservation
activities. Any changes in environmental controls, exhibition or storage conditions, policy
or procedures, or any problem areas will be noted. This will be reviewed by the co-
ordinator responsible for collections’ management, and other levels of management, who
are charged with their protection and care.

There are various different collections within the overali collection at Upper Canada Village.
Each has its own particular function and mandate.

a) Curatorial/interpretive Collections

The Curatorial/Interpretive Collections represent the largest component of the
collecting mandate of the institution. This collection will support the interpretive goal
of presenting an Eastern Ontario Riverfront Community of the 1860's. Material from
the arrival of the United Empire Loyalists in 1784 until about 1875 will be collected
wherever it contributes to a better understanding of the 1860 era.




Such broadly stated criteria allow for the inclusion of artifacts which are not limited
by the museum’s selected time period, but which contribute to an understanding of
this era. It also allows for the acquisition of items manufactured in the United States
and Britain, in particular, which were readily available for sale in the area in the
1860’s and used in day to day living.

Nevertheless, due to its rural and agricu'tural focus, Upper Canada Viliage does not
intend to amass urban or maritime materials - material which for economic or
cultural reasons would not have been found in significant quantity in this region.
The institution’s collecting will be more aggressive in those areas associated with
agriculture, small scale manufacturing, the domestic rural economy, river-based
activities and shipping, and social pursuits such as music, entertainment, recreation,
religion, etc.

The artifact collection may include household furnishings and implements, including
fine and decorative art objects where appropriate: tools and products of trades,
crafts and industries: agricultural equipment: textiles and clothing. The collection
also includes historic buildings gathered from the old St. Lawrence River waterfront
and adjacent counties. Others from this area have provided prototypes for on site
reproductions, examples of architectural detail and types of building materials.

Upper Canada Village has particular strengths in its collections viz. quilts and
clothing. In some instances, these specialized collections may extend to the last
quarter of the 19th century, where it is necessary for the understanding of the
development of particular styles and where it is useful in the orientation for visitors
to the 1860's period. However, it is not the institution’s intention to collect
systematically outside the period 1784 to 1875 for curatorial or interpretive purposes.

Within this collecting mandate is a small collection of artifacts relating to the War of
1812 and located in the Battie of Crysier's Farm Visitor Centre. The Village will not
actively collect in this area and will acquire only those artifacts which are directly
required for display purposes.




b)

Education Collection

The programming originating from the Education Unit is less focused on the 1860’s
period than that of the Interpretive Programming Sections. The need to complement
the Ontario Provincial school curricula and to meet public demand for special
interest aduit education, workshops and seminars bring specialized and unusual
pressures on the collecting responsibilities of the institution.

Much of the current educational programming compliments the main thrust of the
interpretive programme. However, programming exploring the War of 1812, and late
19th century Christmas traditions illustrate two particular focuses which are not in
line with the main interpretive mandate. The institution must have the flexibility to
respond to these requirements and yet recognize that these areas should receive
a low priority in resources for acquisition, storage space, conservation, etc.

Research Library, Archives and Rare Book Collection

Upper Canada Village's Library and Archives directs its acquisitions and resources
toward supponting the mandate of the Curatorial/Interpretive Collections. The Library
and Archives contains primary source information in the form of manuscripts,
photographs, bound books and periodicals, microfim and microfiche etc. A
substantial number of these were published or printed prior to 1875 and include
such items as: trade catalogues, travel accounts, diaries, commercial records,
portraits, instructional books, education text books, cook books, medical treatises,
assessment, municipal, crown and other official government records.

There are also significant holdings of secondary source materials. These assist the
piacing of the primary source materials in an historical context. = They also
contribute to a broader understanding and interpretation of historical trends in
Canada, the United States, and Britain throughout the 19th Century. Both primary
and secondary sources enable staff to develop interpretive and educational
programming for visitors and to conduct their independent studies.

The research library and archives will not amass data whose primary focus is pre
1784 or post 1875, except where such information assists in the documentation of
the 1860’s. Nor will the library collect fine binding and first editions except where
the content of the book justifies the additional costs associated with these collectors’
items.




d)

f)

Collections Relating to the History of Upper Canada Village

The library and archives contain significant photographic, manuscript, and

architectural collections which pertain to the origins and history of Upper Canada
Village between 1955 and the present day. This collection will be maintained and
expanded as is required to document fully the development of the Village and the
decisions made concerning acquisitions, restoration, or programming associated with
artifacts, buildings, etc.

Archaeological Collections

Upper Canada Village seeks to preserve those artifacts which have been recovered
during the course of organized archaeological excavations. Such work usually
accompanies research undertaken to document a building which is to be moved to
or reconstructed at Upper Canada Village. The Village is concerned only with the
Post Contact period of Upper Canadian history and will not conduct prehistoric
research. Consequently archaeological activity shouid complement the mandates
already established for the curatorial/interpretive collections. Upper Canada Village
will acquire only artifacts from organized archaeological field work, as the
significance of the artifact to Upper Canada Village is in its field documentation.

Living Collections

Upper Canada Village's Living Collection consists of plant materials and livestock
breeds which form part of the interpretive programming on site. All plant and
livestock types which can be documented to have been part of the agricultural
economy prior to 1875 is of interest. Wherever possible it will acquire examples
which remain today essentially unchanged by selective breeding over the past
century or more.

Much of the appropriate plant material can still be obtained from commercial sources
or privates growers. Consequently the holdings of Upper Canada Village are not
usually essential for the survival of the particular species. Their ongoing
propagation will be the responsibility of the interpretive section as part of site
programming.

However in the collection of Upper Canada Village are holdings of rare species.
These include King Philip Corn, Fife Wheat, and various apple types. Often these
stocks have been provided by Agriculture Canada or similar institutions from their




research collections. Their ongoing propagation is therefore of significance and the
museum is committed to continuing this type of venture where it supports the
interpretation of the 1860’s. Upper Canada Village also rears livestock which has -
remained unchanged from the mid 19th Century. It also maintains modemn
descendants of historic breeds which have been physically changed by selective
breeding. It is the intention of the museum to back breed such animais so that they
more closely resemble their ancestors of a century or more ago. To maintain an
authentic livestock programme the museum will support an active breeding
programme and will work with other living history sites, and conservancy
programmes to ensure the availability of suitable livestock for programming in the
future.

g) Railway Collection

Currently the village manages a small collection of railway artifacts, rolling stock and
memorabilia. This collection dates between about 1880 and 1940 and is located in
Crysler Park. Its future is presently under review and the Commission may decide
to transfer this collection to ancther jurisdiction and to cease collecting in this field.

Upper Canada Village seeks to improve its curatorial, educational, research and other
collections through purchase and unrestricted donation wherever it strengthens the delivery
of public programming. Artifacts accepted into the collection must fall within the guidelines
and criteria stated above and must have a definite and unigue purpose within the museum
and be in a physical condition appropriate to its intended use. Artifacts received must be
accurately and compietely documented and protected in such a way as to ensure their
preservation in perpetuity.

The museum also recognises that part of the process to improve its collections is to provide
an environment in which the objects are preserved and wherever practical, accessible to
the public. Consequently the provision of environmentally controlied collections’ storage
facilities is a necessary and pressing concern in 1994, which should be given a high priority
for capital or other funding. Since storage facilities and conservation funding are presently
very limited it is imperative that these resources be expended on those items which fully
comply with the collections policy of the institution. Consequently, when the holdings of
Upper Canada Village are reviewed it is necessary and desirable to deaccession or
otherwise reallocate artifacts which fall outside the stated standards.
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ACQUISITIONS POLICY

The acquisition policy defines what may enter the collection and how this process will be
implemented.

Artifacts will only be acquired that support the mandate of Upper Canada
Village.

Artifacts will only be acquired that can be properly stored and cared for.
The acquisition source must provide a clear title of ownership.

An Acquisitions Committee will be composed of such persons as:

. an interpretive programme co-ordinator/supervisor; the co-ordinator
responsible for the collections’ management

- the Registrar

- the Manager of Upper Canada Village

to review artifacts before they are formally accessioned into the collection.

Upper Canada Village will acquire arfifacts through purchase, donation,
bequest, exchange and by permanent loan.

Object acquired by donation will be accepted without conditions.

Objects will not be collected when future expenses and conditions to care for
them cannot be met.

At least 75% of collections offered by donation to Upper Canada Village must
meet the Village mandate, unless such a collection contains rare or unique
items deemed essential for Upper Canada Village to have. The St. Lawrence
Parks Commission has total free ownership of all newly acquired objects
without any restrictions placed on them by donors or vendors.

There will be no guarantee to display objects acquired through donation.

Artifacts in poor condition will not be collected unless they are rare, unigue, or
essential for the Upper Canada Village coliection.

11



Duplicates will not be acquired unless they are deemed to be finer examples,
have better documentation, or fill in gaps that are not met by articles ailready
in the collection.

Objects found in the collection that fack documentation will be accessioned and
catalogued.

Materials will not be collected that will be damaged by their removal or that
detract from the cultural integrity of their place of origin.

Transfer of ownership documents such as deed of gift forms and receipts shall
be kept.

All provincial, national, and international collecting regulations for artifacts will
be observed.

Appraisals will be done according to Revenue Canada procedures, for tax
purposes only, and not otherwise.

Appraisals for donations valued below $2,000.00 will be performed in-house.
Donations above this limit will be appraised by two outside sources and one
Upper Canada Village employee or as required by Revenue Canada directives.

All acquisitions will be fully documented following museum practices laid out in
the Collections’ Records Management Standards.

Any copyright concerns will be examined.

Archaeological artifacts found on SLPC property and waterfront will be
considered the propenty of the SLPC. Activities such as scuba diving, using
metal detectors, beach combing, digging or any other means of obtaining such
artifacts shall be forbidden. "Chance discoveries” will be handed in to
Commision authorities.

Agreements with professional archaeologists to excavate for archaeological
artifacts on SLPC property will determine who acquires discovered objects for
their coliection.
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It is important to recognize that in the long term the cost of the accession of artifacts into
the collection is very high. All artifacts so entered must be fully documented, provided with
condition reports, traced and conserved in perpetuity. Therefore it is vital that only objects
required to support the collecting mandate be accessioned.
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